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OCLS’ Strategic Plan was developed through 
extensive consultation with college experts 
in post-secondary education and technology, 
college administrators, Heads of Libraries and 
Learning Resources (HLLR) and college library 
staff, the dedicated and innovative OCLS staff, 
and OCLS’ Board of Directors. 
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“   All of my experiences with OCLS staff have been great whether in person,  
teleconference or email.”  

Introduction

At OCLS, we believe that libraries play an important role in connecting 
college students, educators and researchers to information in its many 
forms and thus contribute to their achievements. It is apparent that the 
growing importance of online learning and digital resources to college 
programs, coupled with the diversity of students will increase the need 
for library resources and services to be available to all regardless of 
location, time, and learning preferences. We envision OCLS as a strong 
partner within a system of college libraries working collaboratively to 
enrich the college learning experience in this changing world.

Our Strategic Plan for the period 2015 – 2020 defines a vision, 
mission, values and strategic directions that anticipate 
the challenges and opportunities that OCLS will face. The 
Plan will guide us in our roles as reliable partner in the 
development and delivery of services to meet the changing 
needs of the college libraries, and valued facilitator of  
college library collaboration to help achieve cost savings  
and system-wide efficiency.

What customers say about OCLS
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“OCLS understands collaboration.”

What customers say about OCLS

OCLS Strategic Plan 2015 – 20202  |



Our vision
OCLS envisions a system of college libraries 
that work collaboratively to enhance  
the learning experience at every college.

Our values
Values hold us accountable and help us 
make decisions. 

Our mission
OCLS strengthens college libraries by 
maximizing resources, building capacity  
and leveraging the strengths of the 
collaborative system to enhance the 
learning, teaching and research experience 
of their college communities. 

Strategic Plan 2015 – 2020

accountability

OCLS is accountable to our stakeholders and takes 
responsibility for our actions.

equity

OCLS values diversity and considers the needs of all 
stakeholders when making decisions.

excellence

OCLS strives for excellence in operations and service.  
We are professional, efficient, adaptable and responsive.

innovation

OCLS is forward-thinking, open-minded and embraces  
new ideas and technology.

integrity and open communication

OCLS is committed to operating openly and transparently.

respect

OCLS respects diversity and strives to listen openly to  
our stakeholders.

|  3OCLS Strategic Plan 2015 – 2020  



“ OCLS saves us a great deal of time by doing work on our behalf.”

What customers say about OCLS
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Our strategic directions 
describe what is important to 
us. They provide focus, while 
defining overarching goals 
as we strive to achieve cost 
savings, reduce duplication,  
and build capacity and  
equity for college libraries to 
enhance student achievement. 

To that end, OCLS is  
committed to the following 
strategic directions  
with associated objectives:

1

2

Align and enhance 
services for  
increased benefit to 
college libraries 
OCLS and its services are valuable to the 

college libraries. We will evaluate and 

develop services and projects based on 

their alignment with our long-term goals, 

mission and vision, and their ability to 

achieve cost savings, reduce duplication, 

and build capacity and equity for  

college libraries.

Offer exceptional  
customer service
OCLS embraces a service culture focused 

on providing exceptional customer service 

and continuously seeks ways to enhance 

our customers’ experience.

Strategic  
Direction
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4

3
Optimize 
technology 
OCLS will ensure reliable, robust and current 

technology in support of our services. We  

will work with the college libraries to 

optimize technology to enhance the student 

learning experience and to increase capacity 

for equitable access to information and 

library resources.

Strengthen the college 
library consortium
OCLS will encourage and develop a new level 

of collaboration among the college libraries. 

This stronger consortium will drive equitable 

access to library resources and services for 

all college students, regardless of where they 

are enrolled and how and where they want 

to learn.

These Performance and Value 
Indicators validate our success 

cost savings and cost avoidance

OCLS continues to generate savings and cost avoidance at 
double its cost and the net savings to the college system is 
estimated at approximately $3.3M.

equity

Sharing of resources through the Colleges Union Catalogue 
and Collect provides greater equity for students at small 
colleges. The ratio of each college’s resources to the system-
wide resources show that students at large colleges have 
access to 8 times, medium have access to 11 times and 
small have access to 16 times their local holdings. 

engagement of system

All 24 colleges participate directly or indirectly in one or 
more Research Groups, Working Groups or Task Forces. This 
shows commitment to the organization in advancing the 
system as a whole. 

customer service

Survey results show that 96% of OCLS customers are  
very satisfied or satisfied with OCLS and its services.  

all 24 colleges participate in core 
services offered by ocls, and 23 of 24 
colleges participate in one or more
opt-in services.
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Demonstrate 
value
OCLS recognizes the importance of accountability, 

demonstrating qualitative and quantitative value 

to our stakeholders, and helping our college 

library partners enhance student achievement and 

demonstrate their value.

Empower leadership 
and facilitate research
OCLS will monitor emerging trends and analyses that 

may have an impact on college library strategies, 

services and operations. We will work with the Heads 

of Libraries and Learning Resources (HLLR) to plan 

research projects, and manage the research for the 

benefit of all college libraries.

Support professional 
development
OCLS, in partnership with HLLR, will leverage the  

power of the consortium to help libraries and  

staff optimize professional development and  

training opportunities. 

“Well informed, highly competent, pleasant and resourceful.”

What customers say about OCLS
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“ I have NEVER been anything less than totally satisfied with staff at OCLS.”

What customers say about OCLS
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Conclusion

Over the past five years, OCLS staff and management have worked hard to create 
a strong foundation for pursuing excellence in serving Ontario’s college libraries. 
OCLS has established good, stable relationships with our customers, the college 
libraries, and services that are respected for their reliability, efficiency, and 
demonstrable value. We have focused on leveraging opportunities to achieve 
cost-savings and to enhance the value of college library collaboration in  
support of library services for students and faculty.

OCLS would like to extend our appreciation to all who shared 
their thoughts and ideas during the extensive stakeholder 
engagement process from which we developed our inaugural 
strategic plan. We look forward to strengthening our 
collaborative foundation, and building on the relationships 
we have established with HLLR and the college libraries, and 
working with them to ensure alignment of our respective 
goals and responsibilities. Together we can meet future 
challenges and opportunities as we work towards enhancing 
the learning experience for all college students.
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74 Gervais Drive,
Toronto, Ontario, M3C 1Z3

Phone: 647-722-9300

Toll-free: 1-800-268-5560

E-mail: info@ocls.ca

For more information, visit our website at  
www.ocls.ca
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